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Onc~day workshops Two~da3 wor‘cshops
A Transition management — Sailing the seas of A Supervision Essentials — managing self and supporting
change successfully others successfully
' Conversations that transform your workplace \  Performance optimiser — Developing a practical
EQ @ work — Expanding our emotional intelligence performance management capability
for better business outcomes \  Building high performance teams
A Feedback skills for improved communication and \  Memorable Magnificent Mentoring — Skill
performance development for mentors and mentees
V' Coaching conversations for high performance \  Be the best YOU: Self-management and personal
\ Influencing and persuasion for successful projects effectiveness
' Team rescue — Practical team leadership \ Personal and career growth for young professionals
A Ethical decision-making
1 Induction for retention
A Stakeholder management artistry — How to l"“la[{;day programs
achieve and maintain stakeholder buy-in
% Internal Consu|ting for results A BU|Id|ng our strategic thinking and focus
\ The business agenda - Meeting facilitation skills V' MBTI unpacked — Knowing me, knowing you
\ Stage magnetics: presentation skills A DiSC Personal Profile administration and interactive
\  Out of the box creative and critical thinking group debrief
\  Facilitation skills for internal facilitators \ Team Management Systems administration, debrief
\ The bold and the timely - Time management & and action planning
prioritising skills A Smart trust for your workplace
\ Good practice business planning A |Induction buddying — Welcome & support new
L Even the scales - Work and life balance employees successfully
\  Career visioning and planning 1 Code of conduct and public sector accountability
L Winning resumes and job applications \ Networking for your career
Short sessions 2 and 3 day NLP skill development programs

are also available

\  Capability development series for executive and
leadership teams
L NLP principles for better workplace relationships
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To success

Your journey

We accelerate



